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The Intentional Leadership Course
Three Day Program

UPCOMING DATES:
February 17, 18, 19

Location:
Whitehead Manor Conference Center
Charlotte, NC 28270

Includes:

Preparation Assignments
Introductory Conference Call
Personality Profile

360 Degree Assessment Tool
Meals and Recreation Breaks
Peer Accountability Group
Follow Up Session
Celebration Dinner

“No great improvements in the
lot of mankind are possible until
a great change takes place in the
fundamental constitution of their
modes of thought.”

- John Stuart Mill

Tuition: $2500
Non-Profit and Group Rates Available

The Intentional
Leadership Course

Leading Change

The Intentional Leadership Course - Leading Change is a
course designed to prepare key leaders with breakthrough
ability to create effective change in their organizations.

By eliminating performance barriers, creating

open communication, developing individual leadership
skills, and offering successful organizational change
principles, this experience facilitates positive and
sustainable results.

This course creates increased individual performance,
clearer direction and focus, and yields the ability to develop
powerful relationships that inspire commitment, alignment
and next-level performance among stakeholders and staff.

In this three day dialogue, organizational leaders develop and
learn how to sustain these primary competencies:

B Self-Awareness and Emotional Intelligence
Integrity and Authentic Presence
Leadership Listening and Communication

Confidence, Efficacy and Influence

Balance and Complete Wellness

Participants also discover the nature of change and
learn how to:

Avoid Common Pitfalls of Change Efforts
Create Genuine Commitment and Alignment
Increase Accountability and Execution

Foster Open Communication and Collaboration

Build a Platform and Sustain a Change Effort



