
FOCUS AREAS

Optimal Performance  |  Leading Change and Innovation  |  Coaching and 

Developing Others | Building Engagement, Trust and Morale |  Developing 

Wellness and Balance | Creating a Healthy Culture  |  Communicating for 

Results  |  Stewardship | Maintaining Strong Partnerships | Leading High 

Performance Teams | Strategic Mindset

Our primary goal is to help you achieve a substantial increase in performance 

and support you in leading a successful, meaningful and balanced life.

Organizations are shaped by the vision, style, and behavior of their leaders.  

As organizations change and grow, an executive’s ability to build trust and 

engagement, remain centered in a clear vision, sustain health and balance, 

and inspire the best from others becomes increasingly important.

The Intentional Leadership Course for Executives is an intensive 

development experience that will significantly expand your ability to influence 

the growth and direction of your organization. This program will challenge 

the way you think about your organization, your leadership and your life, and 

ultimately create new ways of thinking and behaving to achieve powerful 

results.

Becoming a leader is 

synonymous with becoming 

yourself.  It is precisely that 

simple and also that difficult.

ABOUT

Intentional Leadership has proven 
extremely successful in developing 
leadership and positive and effective 
company cultures. The model is 
grounded in the principles of:

Self Awareness  |  Creating awareness of 
how perspectives influence results.

Emotional Intelligence  |  Identifying, 
assessing, and managing one’s emotions 
to create best results.

Peak Performance  |  Managing wellness 
and energy for a higher quality of life and 
effectiveness.

Vision  |  Leading with a compelling and 
inspiring vision, purpose and values for 
the future of the organization.

Relationship Building  |  Creating mutually 
beneficial and effective relationships 
internally and externally.

Accountability  |  Inspiring a sense of 
ownership, initiative, confidence and 
commitment to the vision, values and 
goals of the organization.

INTENTIONAL LEADERSHIP® 
COURSE for EXECUTIVES

WHY 
INTENTIONAL LEADERSHIP?

- Warren Bennis
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Executive Session Dates 
 
THREE DAY EXPERIENCE 
Sept 11-13, 2024 
 
Whitehead Manor  
Charlotte NC 
 

 Arrival:  
 Check In to Hotel
 September 10th, 2024 

 Session Hours:
 8am - 8pm Day One
 8am - 8pm Day Two
 8am - 4pm Day Three

Accommodations 
 

The program’s immersive focus and 
structure require “stepping away” from 
the day-to-day of work and life. Overnight 
executive accommodations are included 
in the experience and fees. Executives  
should plan on overnights Tuesday, 
Wednesday and Thursday evening of the 
three-day experience. 
 
COACHING EXPANSION DAY 
Oct. 30, 2024

Whitehead Lodge 
Charlotte NC

  Session Hours:
 8am - 4pm  

Tuition
$12,500, all inclusive
 
To register:

Email susanne@intentionalleadership.com 
for complete enrollment and registration 
details.

Logistics, Preparation Materials and 
Scheduling Provided Upon Registration

UPCOMING 
EXECUTIVE 
SESSION

INTENTIONAL LEADERSHIP® 
COURSE for EXECUTIVES

PREPARATION 
 
Intentional Leadership begins with one-on-one coaching, a series of 
assessments and assignments to identify the current state of the leader and 
the organization, establish desired outcomes and goals. 
    
THREE-DAY, OFF-SITE EXPERIENCE 
The three day course is a dynamic, facilitated conversation including full 
group, small group and one-on-one coaching. A uniquely-guided dialogue 
instills core principles, provides feedback, and leverages the group’s 
experiences, while accelerating learning, growth and development.   
 
SMALL GROUP ACCOUNTABILITY SESSIONS 
 
Executives depart the three day program with a plan of action and an 
accountability group to reinforce and support progress. During this period, 
participants apply their learnings within the organization. Executives across 
industries and discliplines foster significant peer support, connection and 
shared experiences throughout the experience.
 
ONE-ON-ONE EXECUTIVE COACHING SESSIONS 
 
One-on-one executive coaching concentrates on key focus areas, refines 
vision, goals, mindsets and behaviors. Coaching deepens, guides and 
expands the ability to discern and apply intentionality to organizational 
opportunities for the executive.    
 
EXECUTIVE EXPANSION COACHING EXPERIENCE 
Leaders reconvene for a full-day group session to deepen and expand 
learnings from the three-day course and real-world experiences. The group 
coaching environment provides real-time feedback, peer support and 
coaching to apply learning to organizational and personal experiences.

  COURSE
  COMPONENTS

This founder-led experience is intentionally designed to 

create challenging, insightful and high-impact dialogue. 

It is supported by a team of consultants and includes 

preparation, facilitated conversations, breakout 

sessions, individualized coaching and follow-up to 

apply and sustain results

 
LEADING
ORGANIZATIONAL
CULTURE

The Intentional Leadership Course enhances and 

expands the ability to lead a successful and healthy 

organizational culture. Executives will eliminate 

performance barriers, expand natural leadership 

strengths and lead change.


