The Intentional Leadership
Course for Executives
The Center for Intentional Leadership develops leaders, teams and
organizations to create significant, sustainable, positive change.

www.centerforintentionalleadership.com
5901 Sardis Road • Charlotte, NC • 28270
704.366.5335

“Becoming a leader is synonymous with
becoming yourself. It is precisely that simple –
and also that difficult.”
– Warren Bennis

Intentional Leadership has proven
extremely successful in developing
leadership and positive and effective
company cultures. The model is
grounded in the principles of:
Self Awareness | Creating
awareness of how perspectives
influence results.

Why
Intentional
Leadership?

Organizations are shaped by the vision, style, and behavior
of their leaders. As organizations change and grow, an
executive’s ability to build trust and engagement, remain
centered in a clear vision, sustain health and balance, and
inspire the best from others becomes increasingly important.

The Intentional Leadership Course for Executives is an intensive development experience

Emotional Intelligence |
Identifying, assessing, and
managing one’s emotions to
create best results.

that will expand your ability to influence the growth and direction of your organization. This

Peak Performance | Managing
wellness and energy for a higher
quality of life and effectiveness.

Outcomes include:

Vision | Creating a compelling
and inspiring vision for the future of
the organization.
Relationship Building | Creating
mutually beneficial and effective
relationships.

program will challenge the way you think about your organization, your leadership and your
life and ultimately create new ways of thinking and behaving to achieve powerful results.

Optimal Performance | Leading Change and Innovation | Coaching and Developing Others
Building Engagement, Trust and Morale | Developing Wellness and Balance
Creating a Healthy Culture | Communicating for Results | Stewardship
Building and Maintaining Strong Partnerships
Our primary goal is to help you achieve a substantial increase in performance
and support you in leading a successful, meaningful and balanced life.

Accountability | Inspiring a sense
of ownership, initiative, confidence
and commitment to the vision and
values of the organization.

“It takes some people 3-4 years to learn a lesson that the Center
for Intentional Leadership can teach in 3-6 months...we have
consistently seen increases in the proficiency of individuals,
teams, and operational performance.”
- Fred Morganthall, President, Harris Teeter

Intentional Leadership for Executives:
Leading
Organizational
Culture

The Intentional Leadership Course enhances and expands the ability
to lead a successful and healthy organizational culture. Executives will
eliminate performance barriers, expand natural leadership strengths
and lead change.

Upcoming
Course
Schedule
2019 | SPRING
March 13-15 & April 23

2019 | FALL

Course
Components

The course is intentionally designed to create and experience a 		
challenging, insightful and high-impact dialogue. It is lead by a team of

September 11-13 &
October 22

consultants and includes facilitated conversations, breakout sessions
and individualized coaching.

Preparation | Intentional Leadership for Executives begins with one-on-one coaching, a
series of assessments and assignments to identify their current state, desired outcomes
and establish goals.
Three-Day, Off-Site Session | The three day course is a dynamic, facilitated conversation
including large group, small group and one-on-one coaching. An interactive dialogue and
assignments instill core principles, provide feedback, and leverage the group’s experiences,
while accelerating learning, growth and development.

Each executive program
includes a three-day off-site,
(location depending on date)
and a group coaching day at
Whitehead Manor Conference
Center in Charlotte, NC

Small Group Accountability Sessions | Participants depart the three day executive retreat
with a plan of action and a facilitated accountability group to reinforce and support their progress.
During this period, participants apply their learnings within the organization.
One-on-One Executive Coaching Sessions | Participants receive one-on-one
coaching to concentrate on key focus areas, refine goal setting and further
develop action plans.
Executive Group Coaching Session | Leaders reconvene for a full day group
session to deepen and expand learnings from the three-day course and
real-world experiences. The group coaching environment provides real-time
feedback, peer support and executive coaching to apply the lessons to
organizational and personal experiences.

Tuition: $7500

For information call:

704.366.5335

5901 Sardis Road
Charlotte, NC 28270
T: 704.366.5335
F: 704.366.5665
For more information or questions:
susanne@centerforintentionalleadership.com
www.centerforintentionalleadership.com

Intentional leadership is transformative. This approach
engages people so they are committed to the vision,
direction and values of your organization and are
inspired to do their best work. We partner with our
clients to develop highly effective growth strategies
and self-sustaining, intentional cultures.

A Few Of Our Clients:

