The Intentional Leadership
Course for Women
The Center for Intentional Leadership develops leaders, teams and
organizations to create significant, sustainable, positive change.

www.centerforintentionalleadership.com
5901 Sardis Road • Charlotte, NC • 28270
704.366.5335

“For decades, ambitious women were advised to observe male
behavior for examples of how to succeed and lead in professional
arenas. But now we’re coming full circle. When it comes to
tapping group brainpower...it turns out that behaviors that tend
to be intuitive to females, i.e. emotional intelligence – significantly
impact the quality of a group’s decision-making.”
— Anne Doyle, “What Makes Teams Smarter?
More Women, says Harvard Business Review”

Intentional Leadership has proven
extremely successful in developing
leadership and positive and effective
company cultures. The model is
grounded in the principles of:

Intentional
Leadership
for Women

An increasing number of organizations are recognizing that
developing the natural strengths and leadership of women creates
a powerful competitive advantage.
Intentional Leadership for Women is an intensive development

Self Awareness | Creating
awareness of how perspectives
influence results.

program in which women develop their vision, leadership skills and
communication style to make a measurable impact in their organization.

Emotional Intelligence |
Identifying, assessing, and
managing one’s emotions to
create best results.

The program will address many foundational elements of effectiveness, some of which include:
•

Leading with personal vision, confidence, and strengths

•

Developing mentoring, coaching and partnering skills

Peak Performance | Managing
wellness and energy for a higher
quality of life and effectiveness.

•

Developing authentic expression and versatile communication style

•

De-compartmentalizing and integrating personal interests, career and family

•

Shifting from competition to collaboration

Vision | Creating a compelling
and inspiring vision for the future
of the organization.

•

Understanding how gender, age, and culture can influence behavior and results

•

Increasing choices, options, organization and versatility

•

Engaging others, delegating and communicating effectively

Relationship Building | Creating
mutually beneficial, effective
relationships.
Accountability | Inspiring a
sense of ownership, initiative,
confidence and commitment
to the vision and values of the
organization.

Developing these core areas increases participants’ ability to increase personal performance,
satisfaction and engagement and creates breakthrough results in the following areas:
Team Building | Executive Presence | Coalition Building | Efficiency & Productivity | Morale
Personal Balance & Wellness | Business Development | Building Trust and Partnerships
Developing and Coaching Others

“There is a steady benefit that is earned by making wise, balanced
investments in developing women as workers and potential leaders...”
- Candice Silverstone, Deloitte LLP

Intentional Leadership for Women:
Program
Overview

Women leaders learn how to identify, express and develop their natural
leadership, and use these skills to lead change efforts, build and
manage effective teams and contribute to a strong company culture.
Intentional Leadership for Women develops women leaders to
exponentially expand and increase their effectiveness, responsibility
and influence.

Course
Components

Upcoming
Course Schedule
SPRING 2018
March 14-16 & May 1

Whitehead Manor
Conference Center, Charlotte,
NC

Intentional Leadership for Women is a series of expertly facilitated
conversations, breakout sessions, and coaching designed to create
performance breakthroughs.

Components include:
Preparation | Intentional Leadership for Women begins with a preparatory coaching conversation
and a series of assignments to assess the individual’s current state, identify desired outcomes and
prepare for a high impact experience.
Three-Day, Off-Site Leadership Immersion | The three day core program is an intensive,
facilitated conversation including large group, small group and one-on-one coaching. An interactive
dialogue and assignments examine fundamental leadership competencies, instill core concepts
and accelerate participants’ growth and development.
Small Group Accountability Sessions | Participants depart the three day off-site with an
action plan and are assigned to accountability groups. During this period, participants put their
learnings into practice within the organization, and reinforce and support their
team mates.
Group Coaching Sessions | A one-day group session offers real-time coaching
to deepen and solidify learning from the three-day course and on-the-job
experiences, as well as integrates the principles of peak performance.
Follow-Up Opportunities | Participants will be advised of opportunities to
expand and sustain their progress. The group will be periodically invited to participate
in conversations to explore their shared experience, sustain their success, and discuss
subject matter concerning women in leadership and personal development.
* Assessments and customized coaching packages are available for additional fees.
Tuition: $2900

For information call:

704.366.5335

5901 Sardis Road
Charlotte, NC 28270
T: 704.366.5335
F: 704.366.5665
For more information or questions:
susanne@centerforintentionalleadership.com
www.centerforintentionalleadership.com

Intentional leadership is transformative. This approach
engages people so they are committed to the vision,
direction and values of your organization and are
inspired to do their best work. We partner with our
clients to develop highly effective growth strategies
and self-sustaining, intentional cultures.

A Few Of Our Clients:

